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Product Design Lead - UlI/UX Strategy & Team Management

TOM TAT

Product Design Lead véi hon 11 nam kinh nghiém trong linh vic e-commerce va healthcare, hién dang dan
dét bd phan Design tai Pharmacity. C6 kinh nghiém xay dwng va phat trién déi nga thiét ké, thiét Iap Design
System va Design Operations, quan ly chat lwong san pham xuyén subt vong doi dw an. Thanh thao quy
trinh UX nghién ctru nguoi ding, thiét ké giao dién da nén tang (web & mobile), va phdi hop hiéu qua véi cac
bd phan Product, Engineering, Business va Marketing. Tiéng Anh giao tiép tét trong méi trwéng 1am viéc qubc

té.

KINH NGHIEM LAM VIEC

Pharmacity - Senior Product Design Lead 12/2022 — Hién tai
+1M +36% +500K
Nguei dung chuyén dbi Tang trwdng user tich cuc Lwot téi (rng dung

« Chiju trach nhiém toan bé mang thiét ké UI/UX cho Website va App ctia Pharmacity, bao céo truyc tiép cho
CTPO.

o Xay dwng va quan ly doi ngii 4 Designer; tuyén dung va onboard 7 designer, thiét 1ap co ciu hybrid team.

« Thiét |ap Design Operations (quy trinh Jira, Design Guideline, Definition of Done), dam bao tién do va chét
lwong san phdm xuyén subt cac dy an.

 Xay dwng, cap nhat va duy tri Design System — dam bao tinh nh4t quan UI/UX va nhan dién thwong hiéu
trén cac nén tang sb.

 Dan dat quy trinh nghién ctru nguwdi dung (user research, usability testing) tai cac tribe; xay dwng
personas, journey map, wireframe, prototype. Theo ddi s6 liéu hanh vi ngudi dung qua Dashboard Bl dé
cai tién lién tuc.

 Phéi hop chat ché véi Product Owner, Engineering, Marketing va Business team dé trién khai chién dich
020, tbi wu trai nghiém mua hang online-to-offline.

 Quan ly banner online va guideline thiét ké cho cac stakeholder marketing, @m bao nhat quan vé nhan
dién thwong hiéu.

 Dao tao, mentoring va phat trién ndng Iwc chuyén mén cho cac thanh vién trong nhom.

Shopee - Senior UI/UX Designer 03/2021 — 11/2022

« Dan dat dinh hwéng UX cho 2 Tribe trong Product Team (Operation Tribe & Engagement Tribe) tai cac thi
trwong Viét Nam.

¢ Thwc hién nghién ctru ngwoi dung (user research, ideation workshop), xay dwng personas, customer
journey map, wireframe va prototype.

« Thiét |ap va duy tri tiéu chuan Design System cho Tribe, d&m bao tinh nhat quan giao dién.

 Phéi hop v&i Product Owner, Developer, Researcher va Business team dé loai bé cac diém nghén thiét ké.

« Mentoring cac designer trong nhém, hd tro phat trién k§ nang va quy trinh 1am viéc.

Sendo.vn - Product Designer 09/2017 — 03/2021


http://nguyentran.info/

¢ Chiju trach nhiém end-to-end UX/UI cho mang Seller va Digital Goods Service.

 Phéi hop v&i Product Team quan ly OKR, phan tich van dé va dé xuét giai phap thiét ké.

« Dan dat nhém 2 Product Designer, hé tro quan ly workload va phat trién quy trinh thiét ké.

Deliveree, EBIV, TMA Solutions, Dr.Com Asia - UlI/UX Designer

03/2014 — 11/2016

« Thiét ké UI/UX cho (rng dung di déng va web; thyc hién toan bod quy trinh tir wireframe dén final handoff.

« Thiét ké website, banner, landing page va céc tai liéu truyén théng cho nhiéu dy an.

« Déng gbp vao chién thdng gidi quan quan Startup Wheel 2016 (EBIV).

KY NANG CHUYEN MON
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e 11+ nam kinh nghiém trong healthcare & e-
commerce

 Report tryc tiép CTPO tai Pharmacity

« Kinh nghiém lead team tai méi trworng da quéc
gia (Shopee SEA)

e Co6 background vé& Health Care



